
Mobile 
app based 

information
On-demand 

service

Clean, zero 
emission 
electric 
vehicles

Self-driving 
shuttles and 

buses

Payment through an app

Real time information, 
Watch the bus driving on 
a map live

Electric, clean, zero 
emission, sustainable fuel 
source

Integral part to the future of 
holistic transit networks

Decrease traffic congestion, 
create efficiency, and improve 
travel time

Towns like Airdrie and Innisfil, 
ON are partnering with 
Transportation Networking 
Companies like Uber to deliver 
on-demand public transit 
service

INNOVATION IN TRANSIT
The latest four ways transit has become easier and better for users.

What’s 
new and 
hot in 

transit?

Old

New

vs

INTERACTIVE TESTIMONIAL EXERCISE
Describe the future scenario in which you see yourself using transit in Okotoks.

Why might 
you give 

transit a try?

“I don’t like brushing 
the snow off of my car 

or driving in snowy 
conditions...I should 

give transit a try!”

“I am trying to 
prevent adding 

another vehicle to 
my household’s 

fleet...We ought to 
give transit a try!”

“Instead of paying 
for gas...I’d like to 
give transit a try!”

“After a meal 
out with friends, 

I would really 
like to enjoy a 

second glass of 
wine...I could 
give transit a 

try!”

“I want to incorporate 
more activity into 

my routine...walking 
to and from transit 

stops would add 
steps daily!”

“I’m tired of relying 
on my parents to 
drive me to my 

friend’s house...I 
want to give transit 

a try!”

ADD 
YOUR 

SCENARIO 

BELOW

Gas has 
become too 
expensive

Biking is too difficult in the winter; a different alternative to driving would be nice!I like going out with friends and wouldn't mind a ride home after a few drinks

Okotoks 
Local Transit 

Implementation 
Plan

Public Participation 
Summary 

Our pop-up 
engagement boards 
were a huge hit!

54%
live in one of the 
newest areas of Town
(Cimarron, Crystal Shores, etc.)

77%
have lived in Town for 
5+ years

86%
are working age 
(15-64 years old)

Sept. 
2018

The Town of Okotoks is exploring the possibility of creating a viable, 
efficient local transit system for residents to move within town. Public 
participation is an important part of this process to ensure that 
selected transportation options meet the needs of all residents. From 
May - June, the public had a number of importunities to provide their 
initial thoughts and these are the results. 

During the first phase of the 
public participation process, 
the public was invited to provide 
their thoughts through a number 
of channels, both online and 
face-to-face. 

Feedback was gathered:
• At a pop-up event at the 

Okotoks Dawgs game on 
June 6, 2018

• At a pop-up event at the 
Okotoks Recreation Centre 
on June 7, 2018

• Through an online survey that 
ran June 6 - June 30, 2018

We received nearly 600 responses to the 
online survey. 

Some interesting facts include:

The words below describe “what transit means to 
Okotokians” – the larger the word, the more times 
it was mentioned. 

The most frequently used words were: Bus, 
Convenience, Accessible, and 
Affordable/Cost

INTERACTIVE MAPPING EXERCISE
Place stickers on your three (3) favorite destinations in Okotoks.

Where do you 
go in town?

LEGEND

Schools

Green Space

Municipal 

Commercial

N

PLACE 3 

STICKERS

ON YOUR 

FAVORITE 

DESTINATIONS

MISSION AND PRINCIPLES FOR OKOTOKS TRANSIT
Information about this project, including a mission statement and guiding principles

Transit 
in 

Okotoks

Guiding 
Principles

Mission 
Statement

Integrated 
Mobility Economy

Equity Affordability Resilience Innovation

Health Sustainability

Okotoks Transit provides a customer-first, innovative mobility service, 
enabling all residents and visitors to live, work, and play without 
reliance on a personal automobile.

ABSOLUTELY!

Okotoks Transit is integrated with the pedestrian 
and cycling network, and leverages other 

opportunities to connect 
to the system via regional  
services, park and rides, 
curbside pick-up/drop-off. 
It is also integrated into 
the aesthetic of Okotoks, 

ensuring the vehicles and accompanying signage 
and infrastructure complement the urban form.

Okotoks Transit connects 
employees to jobs; and 
residents and visitors to 
events, conferences, and 
other tourism destinations.

Okotoks Transit is a 100% 
accessible service for 
all though it’s inclusive 
design, and policies 
that ensure all ages, 
socioeconomic groups, 
gender and cultures are 
able and welcomed to use 
the service. 

Okotoks Transit prioritizes 
affordability for both the 
taxpayer and passenger, 
while balancing the fact 
that transit is a community 
service that requires 
financial support from 
the town. Okotoks Transit 
seeks unique partnerships 
and funding models to help 
balance cost.

Okotoks Transit is 
sustainable, scalable and 
adaptable over time in 
design, operational model, 
and technological solutions.

Okotoks Transit is 
innovative in seeking 
the right-fit solution for 
Okotoks, and is its self an 
embodiment of innovation 
which will help attract 
innovative businesses 
and foster a spirit of 
innovation in Okotoks. 

Okotoks Transit promotes 
a healthy community by 
connecting residents to 
recreation opportunities, 
connecting to sidewalks 
and cycling facilities; enable 
aging in place beyond 
the driver’s license; and 
by fostering community 
onboard its vehicles.

Okotoks Transit 
contributes to a healthier 
environment by helping 
to reduce overall GHG 
emissions and by 
sourcing sustainable fuel 
sources and sustainable 
vehicles and other 
infrastructure.

Community 
Vision & 
Guiding 

Principles

Community 
Sustainability 

Plan

Municipal 
Development 

Plan

Local Transit 
Implementation 

Plan
YOU 
ARE 
HERE

2018 
Strategic 

Plan



The most popular 
destinations were:

• Costco shopping area
• Shopping district at the south 

end of Southridge Drive
• Downtown along Elizabeth 

Street
• Shopping district near 

Westridge/Hunters Glen
• The Recreation Centre

The top five responses for and against using the transit 
system were: 

How does your input assist the transit plan?
Your input is important in shaping the design of the proposed transit system. It will help guide decisions 
about the type of system that will be developed including options for transit routes and efficiencies that will 
make it more viable and accessible for Okotoks residents.

76%
of respondents plan 
to give Okotoks 
Transit a try!

80%
of respondents agree 
that the top priority is 
an easy pay system

preferred payment methods:
• phone
• credit card
• combination of options (phone, 

credit card, transit card, cash, ticket, etc.)

82%
of respondents are willing to 
give Okotoks Transit a try if it 
has a free trial period

Overall, residents indicated 
strong support for either 
using transit regularly, or 
trying it once the system 
has been implemented. 
Convenience and 
affordability were 

key priorities, which has 
provided direction on how 
to ensure the system is a 
true option for residents.

Reasons FOR using transit Reasons AGAINST using transit
Convenient transportation for non-drivers 

(especially teens)
Prefer personal vehicle (especially 

for shopping, sports, etc.)
Reduces parking/traffic congestion Waiting for pickup

Better for the environment Transit system seen as a potential 
tax burden

Saves money spent on fuel/taxis Might diminish “small town” feel of town
Improves business/employment 

opportunities Not enough population to be efficient

Costco 
Shopping 
Area

Shopping 
district near 
Westridge/
Hunters Glen

Downtown along 
Elizabeth Street

Shopping district 
at the south end of 

Southridge Drive

Recreation
Centre


